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Company Description:
Nutrisystem, Inc. provides weight loss programs for women, men, and seniors in the United States. The company’s
website provides members with a weight management program that incorporates personal online counseling, individual
diet and exercise plans, as well as other information. Nutrisystem programs comprise of Nutrisystem D, Fast 5+ Kit, 5day Kit, My Daily 3, and NuMi. The company sells its pre-packaged foods to weight loss program participants directly
through the internet, telephone, a television shopping network, and retailers. Nutrisystem, Inc. was founded in 1972 and
is based in Fort Washington, Pennsylvania.
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Thesis
Nutrisystem has developed into a leader in the weight
loss industry, and has been helping people lose weight
and become healthier for over 35 years. With their
product line that has proven to be successful, combined
with their recent product expansion and the growing
demand in the weight-loss field, Nutrisystem will
continue to grow their EBITDA margins, and continue
to generate value for the company and increase the price
of their stock.

Successful Product Line and Product
Expansion
Nutrisystem has a long line of products that have been
proven to be successful with customers, and continue to
introduce new ones each year. Nutrisystem has more
variety than any of its competitors, which has been a key
to their success. With over 40 frozen products, and over
115 ready-to-go products, they are able to appeal to the
very diverse market of individuals attempting to lose
weight. In order for these products to be successful and
to keep the customers motivated to stay on track with
the programs, the food must be satisfying to them. This
is why Nutrisystem goes with the current food market
trends, and base their products off of what the
customers want. They conduct research continually, and
introduce new products based off the results of
customer preference. Nutrisystem has over 100
products, all nutrient rich and contain no trans-fat, no
high fructose corn syrup, no fully or partially
hydrogenated oil, no artificial preservatives, and no
artificial flavorings.
Some of Nutrisystem’s most successful products include
Nutrisystem D, Fast 5+ Kit, and NuMi. Nutrisystem D
is a program that is specifically designed for people with
type 2 diabetes. Customers who use this program lose
an average of 18 pounds, lower their cholesterol levels,
lose inches off their waistline, and reduced A1c levels on
average by 0.7%. This program helps type 2 diabetics to
both lose weight and manage their diabetes. With this
program, customers also receive full access to certified
diabetic educators, food and glucose trackers, and an
online support community.
The Fast 5+ Kit maximizes results in one week with a
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unique meal plan and pre-picked meals, and on average
customers lose five pounds after this week. It works as a
motivational introduction to the Nutrisystem program,
as customers will see results immediately. This program
also comes with a guarantee; if customers are not
satisfied within the first two weeks, they will receive a
full refund. This shows the confidence Nutrisystem has
that their products work, and that customers will be
satisfied with them.
One of the newest products Nutrisystem has introduced
enters the digital technology field that has become so
popular with society’s use of smartphones. NuMi is a
free online weight loss program that is personalized to
one’s unique lifestyle. The app is designed for the “doit-yourself” dieter, to guide them in the right direction
for success and stay by their side throughout it. The app
tracks both victories and slip-ups in one’s every day diet,
and allows them to see what they are doing well and
what they need to improve. Users can scan nutritional
information from the food they are consuming straight
to the NuMi app, allowing for the most accurate tracking
of their diet possible. It contains solutions for eating in
with over 12,000 nutritionist-reviewed
recommendations, and for eating out at over 300
restaurants/chains. Nutrisystem has pioneered an onthe-go, real time weight loss system that is personalized
to the individual’s overall goals, lifestyle, activity and
changing needs. This product is an exceptional add-on
benefit for Nutrisystem customers because even after
they complete their Nutrisystem programs, they can still
have Nutrisystem by their side to help keep them on the
right, healthy path.
In 2013, Nutrisystem expanded into the retail market
with a partnership with Walmart. The company began
offering their “5-day Nutrisystem Jumpstart Your
Weight Loss Kit” product at Walmart stores, taking an
immense step to grow their retail presence. This allowed
their product to be seen by a large amount of people
who had not yet been exposed to it. Since this
partnership, they have also partnered with Sam’s Club
and Amazon.com. Nutrisystem will continue to expand
their channels by working with more club stores, grocery
stores and drug stores.

Growing Demand in Weight-Loss Field
Two years ago, the American Medical Association
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officially recognized obesity as a disease. Right now in
America, two-thirds of adults have this disease, as they
have a Body Mass Index that classifies them as obese.
This means that there are over 160 million overweight
adults living in America. Of these 160 million, over 85
million are attempting to lose weight, and another 48
million are actively trying to prevent weight gain. These
numbers prove that obese adults understand they have a
problem, and are trying to do something to fix it. With
all of society’s advancements in medical research,
information is now available to encourage overweight
people to lose weight that goes beyond simply their
physical appearance. Obesity has been proven to
significantly raise the risk of coronary heart disease, high
blood pressure, stroke, type 2 diabetes, abnormal levels
of blood fat, cancer, osteoarthritis, sleep apnea,
reproductive problems, gallstones, and so on. Needless
to say, obesity only brings harm to one’s health.
Fortunately for overweight people this disease is
treatable, as it is up to the individual themselves to lose
the extra weight. Of the 85 million people attempting to
lose weight, many struggle with finding the right diet or
right motivation to do it. This is where Nutrisystem
steps in. Nutrisystem has discovered the science behind
weight-loss, and tailor their plans specifically for each
individual based on their needs and lifestyle. With the
Nutrisystem programs, obese people do not have to
worry if they are dieting correctly, as the program takes
care of everything for them by instructing them what to
eat and when to eat it. People do not have to focus on
counting the amount of calories or carbs a meal has, or
how much of something they are allowed to have, as
Nutrisystem takes care of all that for them. As long as
the individuals are committed and motivated to
following the structured programs, they will see the
results they desire.
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promotes weight loss, but also helps stabilize blood
sugar levels. The program also includes unlimited access
to certified diabetic educators and counselors for
support. 10% of Nutrisystem customers are on this
program, and with the growing number of cases of type
2 diabetes in America, this number will continue to rise.
Last year, new customer revenues grew 20% year-overyear. The total market for weight-loss programs is over
$60 billion currently, and Nutrisystem has an addressable
market of $15 billion. With such a high number of
obese adults attempting to lose weight, this large market
will continue to grow, bringing more customers and
success to Nutrisystem.

Financials
Nutrisystem has been showing consistent growth in
revenue, which has increased shareholder value. In its
most recent quarter, results showed their sixth
consecutive quarter of year-over-year revenue growth.
Overall, the company had a 13% growth in revenue in
2014. Their EBITDA margins have also continued to
consistently grow, and are projected to begin outgrowing
the percentage of revenue growth in the next two years.
This demonstrates that the company is creating value,
and eliminating operating expenses that are eating into
their bottom line.
Also noteworthy is the company’s net debt and free cash
flow. Nutrisystem has zero debt on their balance sheet.
They also continue to have positive free cash flow. Last
year, the company returned approximately $20,000,000
to stockholders. Their cash flow generation has been
consistently strong, and is projected to continue doing so
in the upcoming two years.

Approximately 95% of people who have diabetes have
type 2, and there are currently more than 17 million
adults in America with this disease. Living with this
disease not only affects one’s health, but also causes
medical expenses to be approximately 2.3 times higher.
People who are obese have the highest chance of
developing type 2 diabetes. As a result, this disease can
be very preventable. A mere 7% drop in weight reduces
one’s risk of diabetes by 58%. For those who are
worried they will develop type 2 diabetes, Nutrisystem
programs will help them reduce that risk greatly. As for
those who have already developed it and need to
maintain their health better, Nutrisystem has a program
designed specifically for them. Nutrisystem D not only
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Conclusion
Nutrisystem is the leading brand in direct-toconsumer commercial weight loss. The company
prides itself on adapting to current market trends, and
will continue to innovate and create the most
successful products for customers. Their programs
have been proven to work, and with the amount of
obese adults in the U.S. that are working toward losing
weight, Nutrisystem will continue to attract new
customers. With growing EBITDA margins, zero net
debt, and consistently positive free cash flow,
Nutrisystem has the groundwork laid to deliver
sustainable growth and profitability, and will increase
the value of both their company and their share price.
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