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Market Cap: 

52-Week Range: 

Beta: 

$2.12 

Biotechnology 

$332.6M 

$1.84 -5..30 

2.82 

  IMbark has a higher-dose 9.4 mg/kg 

of a drug that will be testing further 

because of encouraging efficacy data 

trends, which should be available 

during the second quarter of 2017 

 Johnson & Johnson is funding a drug 

called IMerge that may enter phase 3 

of trials by mi 2017 

Company Description:   

Geron Corporation is a biotechnology company located in Menlo Park, California that specializes in 

developing and commercialization of therapeutic products for cancer that inhibit telomerase. The company 

was incorporated in 1990 and began doing business in 1992. It begun publicly trading July 31, 1996. The 

company gets revenue from signing contracts with big pharmaceutical sale companies. This company has 

$46 thousand in net income, a remarkable increase from its negative $35,670 thousand in 2014. Geron has 

also drastically increased revenue to $36,731 million due to a multimillion dollar deal with Johnson and 

Johnson for a clinical trial drug. 

 

https://en.wikipedia.org/wiki/Biotechnology
https://en.wikipedia.org/wiki/Menlo_Park,_California
https://en.wikipedia.org/wiki/Cancer
https://en.wikipedia.org/wiki/Telomerase
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Thesis 

I suggest that we should buy this stock because at 

the low price of $2.12 it is not a high risk. The 

potential for growth is also high because if the 

company can continue to perform well and get 

positive results for the clinical trials, they will get 

more agreements such as the multimillion dollar 

deal they received from Johnson & Johnson. I 

think we should jump in on the stock at $2.00 and 

sell at $4.00. I synthesize my thesis based on two 

particular causes: 

 There is a disease and cancer treatment 

drug, called IMbark, which has shown 

encouraging interest. This will prove to 

generate revenue for the company if the 

trials go as planned. 

 The further the company goes in the 

commercialization of all of their drugs, the 

more funds they will receive and stock 

price will increase. 

 

Business Model  

The company began and operates as a clinical 

stage biopharmaceutical company focused on the 

development of a cancer cell inhibitor. They had 

initial success creating the drug, called IMetelstat, 

which targets and stops the enzyme within cancer 

cells to impede cell proliferation. The results of 

this drug also suggest that it has disease 

modifying activities that can reverse bone marrow 

fibrosis.  

In Q4 of 2014, Geron Corp. entered an exclusive 

agreement with Janssen Biotech Inch to develop 

and commercialize the IMetelstat drug. They 

received an upfront payment of $35 million and a 

potential total of $900 million as well as the 

opportunity for royalties on worldwide net sales. 

 

Macro Environment 

The environment of the biotechnology industry is 

focused more towards research and development 

and not typical pharmaceutical companies that 

profit off of individual sale and consumption of 

drugs. These companies are funded by large 

pharmaceutical capital investors, and do not 

finance much internally generated cash flows. 

Geron and its competitors are at the direct effect 

of: 

 weak economic growth (less interest by 

the struggling investors) 

 drug approval from FDA 

 patents on drugs and how efficiently they 

financially benefit from them 

 

Industry Outlook 

There are a lot of companies that are also focused 

on these disease and cancer treatments. Some are 

starting up in developing drugs and others in the 

clinical trial phase as Geron is. However, there are 

many types of different cancers and diseases that 

cannot be all treated by the same treatment. The 

industry for biotech companies surrounds the 

efficacy of their clinical trials. Only companies 

that prove to perform well and are innovative with 

drugs get further funding and increase their 

company value. 

 

Porters Five Forces 

  Intensity of competition 

There is moderate intensity amongst existing 

competitors within the biotechnical industry. The 

competitors in this industry are other therapeutic 

companies and laboratories working on drugs to 

help combat all types of cancer and other diseases. 

The competition is not really involved with 

actively trying to steal consumers or anything that 

typical competition organizations engage in. This 

type of competition competes with high quality 

results and lives are at stake. Thus, competition is 

less of a factor. 

   Threat of Substitution 

The threat of substitution is low because the 

company is working on treatment for life 

threatening diseases and illnesses. There are not 

many substitutions for the same potential results 

of the drug, because different drugs work for 

different levels of cancer. Also different drugs 
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react differently in a patient’s body. 

   Barriers to New Entry 

The threat of new competition is low. There is a 

high initial investment capital requirement to enter 

the market. Also, there is an intelligence 

requirement needed by scientist and chemists. 

Barriers are also results, if results are not positive 

or even worse negative then it is more difficult for 

a company to gain market relevance.  

   Bargaining power of suppliers  

Bargaining power of suppliers is low to moderate. 

There is moderate cost of switching suppliers 

which makes supplier competition minimal but 

intense. The volume of the materials for the drugs 

is important. 

   Bargaining power of consumers  

Bargaining power of consumers is low because 

the drug is not a product out for purchase as of 

yet. The consumers are the patients in the clinical 

trials, and the trials are voluntary. In the 

reasonable hope that the various drugs the 

company develops are accepted and entered into 

commercialized practices, consumers become 

large hospitals and the government. They will 

have a higher budget to purchase because of their 

large capital. They also will purchase a lot of 

volume for their patients and will pay the price, or 

close, offered by Geron Corp. 

 

Product Differentiation 

The company offers drugs that are therapeutic to 

cancer treatment, and bone marrow disorders 

specifically myelofibrosis and cancers related to 

this disease. Their product will only prove to be 

highly differentiated if the clinical trials yield 

positive results. This issue will be addressed upon 

termination of the current trials of the three main 

drugs. 

 

Social and Moral Responsibility 

It is a strong influence of investors to want to 

choose companies that are socially and morally 

responsible and growth positive. This company is 

doing well in this department. They are mission 

driven and their responsibility to help ease certain 

harmful illnesses and diseases is above all. Bigger 

funding companies are in charge of selling the 

drug upon completion, but Geron Corp. can grow 

by performing well and continuing to improve 

their drugs. 

 

Financials 

They have just become income positive as of 

2015. They are debt free and being backed by 

Johnson & Johnson for the clinical trial 

procedures of their newest drug. The fact that they 

are being backed by such a positive company 

should give some support for potential investors.  

They also have dropped their operating expenses 

to negative amount, but as a biotechnology 

company much of the expenses are covered by the 

cash granted through big agreements and 

contracts. 

 

Valuation 

The Bloomberg software overvalues this company 

because of the 3,000% increase in revenue from 

2014 to 2015. However, in the company’s annual 

report they acknowledge that their anticipated 

financial success is highly dependent on the 

success of IMerge and IMbark and the 

commercialization of IMetelstat. A more accurate 

forecast would be $4.38. 

 

Important Dates and Catalysts 

Important dates and catalysts for this company are 

the second quarter of 2017 and mid-2017. The 

second quarter of 2017 will reveal the results of 

clinical trials of the IMbark drug. Although it is a 

business risk of the company to put a lot of 

emphasis on their forecasted success on one drug 

and one clinical trial, it is a risk that could be 

assumed. 

By mid-2017, Johnson and Johnson will 

determine if IMerge will enter phase 3 of its trial 

period. If J&J elects to move forward then the 

amount of patients in this clinical trial increase by 

more than 5 times. This will be one of the final 

stages of the drugs testing and it will be closer to 

being commercialized. 



Siena Market Line 
3rd week of October 2016 

 

 4 

 

Summary 

In conclusion I believe it will be in our interest to 

assume the risk and invest in this company. The 

company is near the 52-week low of $1.86. I will 

suggest to wait until the stock drops to $2.00 to 

maximize return. We should purchase 1,500 

stocks in this company for a cost of $3,000.  

Johnson & Johnson and Geron Corp.’s working 

bond is growing stronger the better Geron 

performs and they will get more funding to 

increase their revenue which will increasing stock 

price. 
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